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RECOMMENDED ACTION

Receive an overview and update to the City’s Economic Development Plan Project which includes:
¢ Final report from Retail Coach on the Commercial Development Strategy and Retail Analysis
e Chabin Concepts reports on competitive assessment results and leads work session




EXECUTIVE SUMMARY

As a wrap up to the first phase of the Economic Development Plan Update, the City's consultant, Chabin
Concepts, will present their findings, including a detailed report card of Sugar Land's competitiveness for basic
industries, retail and tourism. The consultant will supplement the assessment with industry knowledge, current
trends and seek input and recommendations for improvement. This "Competitiveness Work Session" will call
attention to Sugar Land's current competitiveness state - illuminating strengths, weaknesses, opportunities and
threats facing the community.

At this time, the final results from the concurrent Commercial Development Strategy and Retail Analysis study
conducted by The Retail Coach, LLC will also be presented.

EXHIBITS

None.




